
Participants also filled out a survey evaluating how well Landmark 
Plaza achieves each program goal, ranking success on a scale  
from 1 (worst) to 5 (best). The table below shows the number of 
people who chose each ranking for the goals.

Goal 1 2 3 4 5
Respect the character of downtown 
Saint Paul 2 5

Create a destination 4 2 1
Reinforce the space as a crossroads 3 3 1
Develop an inviting place to gather 1 3 2 1
Strengthen connections to surrounding 
areas 2 4 2

Create a ‘green’ place 4 4
Recognize Landmark Center as a 
critical downtown focal point 1 1 5 1

Reinforce and enhance street vitality 3 4 1
Support surrounding facilities 2 3 3
Create a year-round space 1 1 2 2 2
Convey a sense of safety and security 2 2 2 2
Enhance visual and physical 
accessibility 1 2 4

Workshop Process
Held on Friday, March 20, 2015 this workshop convened 
organizations, jurisdictions and funder representatives to assess 
Landmark Plaza’s (Plaza) function, use and audience after 
10 years of well-loved use. As a basis of this assessment, the 
Plaza’s program goals developed in 2000 and illustrated Common 
Vision of the constructed plaza completed in 2002 were used as 
benchmarks. The Plaza’s program goals were developed by the 
Saint Paul Riverfront Corporation in partnership with the City of 
Saint Paul through a series of workshops to guide the Plaza’s 
design competition and ultimate development. The illustrated 
Common Vision is the final rendering and legal framework agreed 
upon after the Plaza was constructed. This assessment is being 
performed in conjunction with Forecast Public Art’s assessment of 
Landmark Plaza as a potential site for  a Gordon Parks Memorial.

Participants convened and reviewed the context of Landmark 
Plaza. Discussion included:
• The plaza’s original development process.
• The plaza’s role as part of a larger network of open spaces in 

downtown Saint Paul.
• Information from Saint Paul Parks about improvements to 

adjacent Rice Park.
• The rationale for placing a Gordon Parks memorial in the 

space, information on the state of public art, and a description 
of memorial types.

• User feedback on the use of the space by Landmark Center, 
the Saint Paul Festival and Heritage Foundation, and the 
Saint Paul Conservatory for the Performing Arts.

Participants then walked the site to observe its current condition, 
the range of spaces, and uses and audience the park currently 
supports. The walk took place during the lunch hour, and although 
the weather was cool, several people were actively walking, 
gathering, and sitting in the park.
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Conservatory students enjoy the “grassy knoll”

The Peanuts™ statues are a popular feature of the space

Key Observations Gordon Parks Memorial
Comments regarding the plan for a memorial included:
• Everyone expressed support for building a memorial of 

some size on the site, but not 
necessarily using the whole 
plaza. The memorial should 
be integrated as one “node” 
within the site. The south 
lawn (facing 5th & Saint Peter 
Streets) is a strong candidate 
for redevelopment.

• The memorial should be a 
focal point that draws people 
to the space. It could be a 
pavilion and incorporate a 
variety of content: 3D, photos, 
interactive features, light, and sound.

• Respect existing uses and keep things that are working.
• Consider developing concepts at different scales; for example: 

a statue, a space of 300 sq. ft., and an option that uses the 
entire park.

• The memorial project could generate funding that is otherwise 
difficult to come by due to other projects that compete for city 
funding. Without this funding, repairs could be delayed for a 
long time. The memorial would include a maintenance fund 
and programming support.

• Keep it human scale.
• The memorial is an opportunity to tell a rich story incorporating 

art and social justice themes.
• The memorial creates an opportunity to consider a name 

change for the park.
• Conservatory students could be involved in planning, 

designing, and building the memorial, and the memorial could 
include an educational component for students.

• Programming the site with different arts activities is consistent 
with Gordon Parks’ diverse range of talents.

Conclusions
Landmark Plaza is an important space in the city and a connection 
within a “cultural corridor” that extends from the Ordway Center to 
the Children’s Museum. It is in need of many repairs, but competes 
for funding with nearly 200 other parks in the city. A Gordon Parks 
Memorial project would provide funding and an opportunity to 
revitalize the space.

Next Steps
• Share workshop summary with past design and development 

professionals, workshop attendees, and other users and 
interested stakeholders.

• Include this output in plan for Gordon Parks Memorial.
• Work with interested parties to champion plaza maintenance 

and updates.

1. Flagstone pavers need maintenance.
2. Skating Rink during winter.
3. Used as dog park by nearby residents.
4. Ephemeral stream bed needs maintenance.
5. Fast moving traffic and high noise.
6. Students gravitate to “grassy knoll” as a desirable hangout.
7. High use area has bad soil and tree loss.
8. Major pedestrian paths not plowed (blue arrows).
9. Trees are removed and not replaced (shown in grey).
10. Peanuts™ statues are popular and frequently photographed.

Suggestions for Improvements
Following the evaluation of the park, participants suggested 
potential improvements to the park, including:
• Needs to be refurbished to withstand the level of use.
• Need to address use by dogs. Perhaps designate an area for 

dogs or create an alternative space nearby.
• Improve access to grassy areas.
• Respect existing uses.
• Increase utilization of the plaza area along Market Street.
• Add a pavilion as the original design envisioned.
• Consider space for food trucks on Market Street.
• Make 5th and 6th Streets two-way traffic.
• Add interpretive content relating to the ephemeral stream bed 

feature and its relationship to the Mississippi River.

Observations and Goal Assessment
Following the walk, participants discussed their observations 
and reviewed how well they felt Landmark Plaza met each of the 
project’s original goals and vision. Observations are summarized 
in the following diagram and also include:
• The space is more heavily used than originally anticipated. 

As a result, some materials - especially the flagstone pavers 
- have not held up over time.

• Despite its condition, it remains a popular location.
• Site offers many good views - visual and physical connections 

to the rest of downtown, and views of surrounding architecture.
• The original design left the space unprogrammed, allowing 

users to define how the space is used. Two prominent but 
unanticipated uses include the winter skating rink on Market 
Street and in the plaza area, and the de facto dog park on the 
turf areas along Saint Peter Street.

• Following events at nearby venues, the park fills with people 
moving between Rice Park and restaurants & bars around 
West 7th Place.

• A variety of different spaces allows for a range of experiences.
• Space at corner of 5th & Saint Peter Streets is particularly 

difficult to maintain due to pedestrian traffic, dog use, and 
Nice Ride bike station.

• Flagstone pavers create problems for wheelchairs.
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Common Vision
The development Common Vision shows Landmark Plaza 
as constructed in 2001. According to legal agreements future 
changes must be within the character of Common Vision.  

Program Areas
Landmark Plaza’s program areas are in keeping with the intentions 
of the Common Vision and reflect how audiences are using the 
Plaza currently. 

1.  Grassy Knoll - Lawn area for passive/semi-active recreation.
2.  South Lawn - Activate Area.
3.  Ephemeral Stream - Stormwater/landscape feature.
4.  Flex Space - Season dependent for temporary activities.
5.  Market Street - Convertible street.
6.  North Lawn - Lawn area.
7.  Entry Plaza - Spill out space.
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Update Recommendations Diagram
In keeping with the Common Vision, investment in Landmark 
Plaza should focus on the following improvements. 
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Key Recommendations
1.  Grassy Knoll - Resod and maintain convex form. Replant 

trees to reflect Common Vision and maintain visibility for 
safety.

2.  South Lawn - Revision with pavilion and/or potential area 
for public art. Include a pathway crossing the area (shown as 
dashed line) to improve access.

3.  Ephemeral Stream - Showcase and maintain new innovative 
stormwater demonstration feature and multi-functional   
plantings with special attention to stabilizing material to limit 
movement.

4.  Flex space - add cafe seating and anticipate ice rink as 
seasons permit.

5.  Market Street - Continue use of convertible street.
6.  North Lawn - Resod.
7.  Entry Plaza - Potential area for public art.
8.  Major pedestrian pathways need to be cleared of snow and 

accessible.
9.  Add traffic calming measures to slow traffic and reduce noise.
10. Add boulevards for pet servicing. 
11. Consider the role and the importance of the Peanuts™      
     statues on the site.

Updates throughout
• Remove and replace the flagstone pavers. Consider paving 

materials with a deeper setting bed and more resilience to 
seasonal freeze and thaw cycles.

• Replace trees and landscaping.
• Consider lighting to ensure performance and aesthetic 

characteristics. Lighting with electrical boxes are needed.
• Locate the trash/recycle bins a distance from seating to 

encourage use of the seating. 
• Consider existing public art and memorial pavers for 

maintenance.
• Prepare a maintenance plan with funding. 
• Ensure accessibility in key areas.
• Consider bike rack and Nice Ride locations. 
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Market Street serves as a well-used convertible street.
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Flagstone pavers need maintenance.
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New South Lawn should include a path through the area.
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